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BELCHERTOWN PUBLIC SCHOOLS
REGULAR SCHOOL COMMITTEE MEETING
February 07, 2017

LOCATION:  Swift River Elementary School Library
TIME: 7:00 p.m.

SCHOOL COMMITTEE MEMBERS: SCHOOL COMMITTEE MEMBERS: Ms. Dawn French, Chair
(present); Dr. Thomas Laughner, Vice-Chair (present); Dr. Michael Knapp, Secretary(present);
Ms. Myndi Bogdanovich, Member {present); Mr. Jeff Charron (present)

ADMINISTRATION: Mrs. Karol Coffin, Superintendent of Schools; Mr. Brian Cameron, Assistant
Superintendent and Director of Student Support Services; Dr. Shawn Fortin, Director of Teaching
& Learning; Mr. Edward Dunn, Contracted School Business Manager; Ms. Christine Vigneu,
Principal BHS; Mr. Robert Kuhn, SRE Principal; Ms. Eileen Farrington, SRE Assistant Principal; Ms.
Andrea Mastalerz interim Director CSS; Mr. Robert Lachance, Director of Building & Grounds

BHS STUDENT ADVISORY COUNCIL REPRESENTATIVES: Mr. Parker Mas
VISITORS: Ruby Bansal, Tammy Ryan, Sarah Wolfe, Amanda Saklad, Althea Saklad

Minutes
Pledge of Allegiance

L. Call to order
Ms. French called the meeting to order at 7:00 pm.

il. Public comment regarding items on the agenda
Amanda Saklad requested that the committee provide information regarding the oil tank
removal at CHCS.

. Special awards and presentations
A. BHS Golf Team-Division Il Golf Champions
B. 2017 Dr. Martin Luther King, Jr. Scholarship recipients — Hi Chul Chung,
Both items were postponed to the next School Committee meeting due to weather
conditions.

V. Update from BHS Student Advisory Council representative — Mr. Parker Mass
Cold Spring School
The students at Cold Spring School will be kept active during the long winter months
with the “Get Fit/Stay Healthy Club”! Children can be dropped off at 8:15 AM and join
friends and staff for a walking session in our All Purpose Room. All bus students wili be
atlowed to participate as they arrive at school. The program will run school days
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Vi,

VII.

beginning February 27th and ending April 12th.

Swift River Elementary School
Mr. Gould’s 2nd and 3rd grade music enrichment students at Swift River Elementary

School will be performing “God Bless America” on the ice of the Springfield
Thunderbirds hockey game on February 11%.

Chestnut Hill Community School
The Chestnut Hill Community School PTO hosted a free family movie night on Friday,

February 3. All CHCS families were invited to bring a blanket, wear their pajamas and
enjoy a feature film in the cafeteria, which the students had chosen by a vote!

Jabish Brook Middle School
Jabish Brook Middle School will host a School Dance on Friday, February 10" in the
Gymnasium from 7:00-9:30 PM. This event is sponsored by the JBMS Student Council.

Belchertown High School
In February, Belchertown High School will be observing Black History Month. Two

upcoming events include Project Runway on Friday, February 10™ at 7:00 PM in the
auditorium, and the QVMEA Concert on Saturday, February 11*" at Palmer High School.

Approval of minutes (A.lL)

A. January 10, 2017, Regular Session
Motion: Ms. Bogdanovich moved to accept the January 10, 2017 as amended
Second: Dr. Laughner
Vote: 5,0,0

Approval of Warrants (A.l.)
A. Accounts Payable Warrant — $/011717 , #013017SA, /013017
B. Payroll Warrants - #1728, #1730

Motion: Dr. Laugher moved to approve the warrants for January 9, 17, 23, and 30
Second: Mr. Charron
Vote: 5,0,0

Reports and recommendations of the Superintendent
A. School Improvement Plan updates
1. Cold Spring School — Ms, Andrea Mastalerz
Ms. Mastalerz presented the Committee with the CSS mid year school
improvement plan update.

2. Swift River Eiementary School — Mr. Robert Kuhn ,
Mr. Kuhn, with Ms. Eileen Farrington, presented the Committee with the SRE
school improvement plan update.

3. Belchertown High School — Ms. Christine Vigheux
Ms. Vigneux will present the BHS School Improvement plan to the Committee

at the next scheduled meeting.
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B. Grinspoon update — Dr. Shawn Fortin
Dr. Fortin updated the Committee on the Grinspoon nominations. Teachers are
nominated by the end of January. School Councils narrow the choices down to 2 per
building. There will be 8 finalist, they will receive a classroom visit. Winners will be
announced at the February 28th School Committee meeting.

C. Budget meetings
The Committee discussed meeting dates for budget presentation.
e March 14 - budget on the agenda
e March 28 - budget on the agenda
e April 4 - public hearing presentation
Motion: Dr. Knapp moved to add April 4 meeting to the schedule for public hearing
on the budget, 6:30 at CHCS auditorium
Second: Ms. Bogdanovich
Vote: 5,0,0

VIll.  Personnel

A. Update as of February 7, 2017
Superintendent Coffin welcomed the new hires to the district; Angela DeilaCroce,
Jodie LePage, Theresa Worthley, and Heather Hammon.
Dr. Laugher questioned what they were doing about a Spanish teacher at JBMS.
Superintendent Coffin noted the post is open, Ms. Zazzaro-Williams is expected to
return in March. At this time they are doing the best they can.

IX. Unfinished business

A. Professional day update — Dr. Shawn Fortin
Dr. Fortin noted that feedback has been collected. There was positive feedback on
cross grade work.

B. FY18 Five-Year Capital Improvement Plan

Mr. Lachance presented the plan. FY17-FY18 are identical. The Committee discussed;

e 0il tank replacement at CHCS - it is still in compliance, last year’s town meeting
did not approve the funding. The current tank is 35 years old. New regulations as
of August 2017, this information was sent to the Town Manager and the
Selectboard. The district is looking for funding after the fall. The tank is checked
on a daily basis. Mr. Lachance noted the goal is to receive funding, consult with
engineering, then go out to bid a year from now.

o Mr. Charron questioned the environmental impact and cost of not
replacing. Mr. Lachance noted that environmentally if the tank leaks there
would be clean up costs for contaminated soil. There is $25,000 in the
budget for this possibility. There is also the possibility that the district
insurance would cover the cost because the tank is still in compliance. Dr.
Knapp asked how many years this item has been on the plan. Mr.
Lachance noted it has been actively on the Capital plan starting 3 years
ago but has been on the plan for longer than that. Mr. Charron asked
about the liability and contingency plan if the tank failed. Mr. Lachance
noted there is no contingency plan if the school actually had to close.
There are contingency plans so that the school can run without the use of
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the tank.

e JBMS bleacher replacement - Mr. Lachance noted he will check with the
Recreation Department about shared use expense. The Committee discussed the
use of the bleachers is during the Rec Basketball season.

e BHS - outdoor track and tennis courts.

Mr. Lachance noted that items that become necessary are done out of the operating
budget. Dr. Knapp questioned the Central Office additions of another wall for student
privacy. Mr. Lachance noted it is on the project list for this summer. It is on the list of
general building recommendations. This expense will come out of the operating
budget. Cost is estimated at $7,500; add walls, electrical, and plumbing. Mr.
Lachance also noted some of general building repair that will come out of the
operating budget to include; CSS water meter, plumbing modifications, lights, locker
room, asbestos removal.

New business
A. 2017-2018 school year calendar draft
Ms. French noted this item was information, to be voted on at the next scheduled

meeting. The Committee discussed the 2 breaks being consolidated into one.
Superintendent Coffin noted there are no other districts currently considering this.

B. BHS Overnight Field Trip — All State Music Festival, Boston, MA, Mar.9-11, 2017
Motion: Ms. Bogdanovich moved to approve the All State Music Festival trip
Second: Dr. Laughner
Vote: 5,0,0

C. Approval of Warrant Article for Annual Town Meeting
Motion: Ms. Bogdanovich moved to approve the warrant for transfer costs
Second: Dr. Knapp
Vote; 5,0,0

D. PDF documents for public viewing
Dr. Knapp requested that a single pdf document, with public documents on the

agenda, be available for public access prior to the meeting.

Reports of subcommittees
A. Curriculum & Instruction (Dr. Knapp/Mr. Charron)
Dr. Knapp noted then next meeting will be on February 28th.

B. Personnel & Policy (Ms. Bogdanovich/Dr. Laughner)
Ms. Bogdanovich noted the next meeting will be on February 28th.
1. Policy IINDD - Social Media
2. Policy AC — Nondiscrimination
Both policies are information and to be voted on at the next scheduled meeting.

C. Property & Transportation (Ms. Bogdanovich/Ms. French)
Ms. French noted they have not met.

D. Finance & Budget Subcommittee {Dr. Laughner/Mr. Charron)
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The next scheduled meeting is February 27th.
Dr. Laughner noted at the last scheduled meeting the committee discussed;

e work on the budget

¢ the needs budget

e what cuts may be needed

e what cuts were put back in the budget

® how to present a needs list that tells a story
Xll.  Reports of school department liaisons

A. Healthy & Safer Schools Advisory Committee (Ms. French)
Ms. French noted the committee discussed; .

e bully prevention policy - updated

e pulling apart the policy by school

¢ create a list of what each school is doing

[ )
B. Technology Working Group (Dr. Laughner)
Dr. Laughner noted they have not met. Mr. Charron would like an update on the POS
system for food service.

C. Collaborative for Educational Services (Dr. Knapp)

Dr. Knapp noted he was out of town at the last meeting. It was noted that the remote
participation option was put forth to the Town Selectboard, 3 Selecthoard members
voted against it.

D. RADAR (Dr. Laughner, Mr. Charron)
Dr. Laughner noted the committee discussed;
e how to budget long term
® how to communicate and build support
The next meeting will take place in May.

XHl.  Correspondence
Agenda, February 17, 2017
January 10, 2017, Minutes
Accounts Payable and Payroll Warrants
Cold Spring School SIP Update
Swift River Elementary SIP Update
Belchertown High School SIP Update
Personnel update
FY18 Five-Year Capital Improvement Plan
2017-2018 School Year Calendar draft
BHS Overnight Field Trip Request
Annual Town Meeting warrant article
Policy IINDD-5ocial Media
. Policy AC — Nondiscrimination
Conflict of Interest Law and Acknowledgment Form — Informational only
Special Town Meeting and Annual Town Meeting — Informational only

OCZIrA-~"T@MMOUN®>

XIV.  Vote to enter into Executive Session under M.G.L. 30A, §21, Part 3 to discuss strategy
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with respect to collective bargaining Unit C, Custodians and negotiations with Single Contracts
Employees and the Superintendent and/or litigation as conducting said business in open session
would have a detrimental effect on the School Committee's bargaining or litigation position.
The committee will return to open session.

School Committee voted to enter into executive session at 8:45 pm. They will return to
open session.

Vote:

Dawn French - no

Thomas Laughner - no

Michael Knapp - no

Myndi Bogdanovich - no

Jeff Charron no

XV. Adjourn
Motion: Ms. Bogdanovich moved to adjourn at 8:46 pm
Second: Dr. Knapp
Vote: 5,0,0
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Respectfully submitted by,
Rameona Griffin
Non-Confidential Recording Secretary to the School Committee

Schoo! Committee members’ signatures:

, Dawn French, Chair

, Thomas Laughner, Vice Chair

, Michael Knapp, Secretary

, Myndi Bogdanovich, Member

_, Jeff Charron, Member

Vision Statement
Belchertown students, both individually and collaboratively, will be innovative thinkers, problem
solvers and unique, creative contributors to their community and the world

Mission Statement
In the pursuit of excellence and the development of life-long learners, it is the mission of the
Belchertown Public Schools to challenge and engage all students in a respectful, positive
learning environment that fosters personal, social and academic growth in order to achieve
success in a global society.

The Belchertown School Committee conducts its business in open session pursuant to Chapter
30A, Section 21 of the Massachusetts General Laws. The public is welcome to comment only on
items on the agenda for this meeting as noted above. If you wish to address the School
Committee regarding an item not on the agenda for this meeting, please contact the
Superintendent of Schools at 413.323.0423 or via email at superintendent@belchertown.org to
determine the best way to address your concerns (see School Committee Policy BEDH).




Belchertown Public Schools
FEBRUARY 13, 2017

Warrant 5/021317

SCHEDULE OF INVOICES — PAYABLE TO THE TOWN ACCOUNTANT

The following invoices of the Belchertown Public Schools, amounting to the aggregate of

$117,310.02, have been approved by the School Committee and you are requested to place
same on a warrant for payment. | {we) hereby certify, under penalty or perjury, that the
statements set forth in this payroll (bills) are true to the best of my (our) knowledge and belief.

HQQ /;wq & Mﬁ/
o (%/
AL

I Charron

M. Knapp

M. Bogdanovich

The attached Schedule of Invoices has been reviewed by the School Business Manager and/or
the Superintendent and is accurate to the best of our knowledge.



02/08/2017 11:54 | TOWN OF BELCHERTOWN ip 17
adivico | WARRANT SUMMARY tapwarrnt
WARRANT:  5/021317 02/13/2017
FUND ORG ACCOUNT AMOUNT AVLE BUDGET
020 20306 SCHOOL CHOICE TUIT 020 -300-306  -300-52418 - GENERAIL, BLDG MAINTENAN 1,188.70 -4,465,968.76
020 20306 SCHOOL CHOICE TUIT 020 -300-306  -300-55112 - COMPUTER HARDWARE 12.00 -4,465,968.76
020 20306 SCHOCOL CHOICE TUIT 020 ~300-306 -300-55113 - SOFTWARE COMP. 12,464.69 -4,465,968.76
020 20306 SCHODL, CHOLCE TUIT 020 -300-306 -300-57904 - TFECHNOLOGY MISC & SUPP 32.00 -4,465,968.76
FUND TOTAL. 13,714.39
022 22360 SCHOOL LUNCH REVOL 022 -300-360000-000-53021 - CONTRACTED SERVICES 1,016.00 -115,437.98
022 22360 SCHOOL LUNCH REVOL 022 -300-360000-000-54901 - FOOD PURCHASED 13,198.63 ~6,439,699.41
022 22360 SCHOOL LUNCH REVOL 022 -300-360000-000-54906 - MISCELLLANEQCUS SUPPLIES §73.16 -476,300.65
022 22360 SCHOOL LUNCH REVOL (22 -300-360000-000-57115 - SALES TAX ON MEALS 112.08 -26,463.35
FUND TOTAL 13,299.87
024 24391 ATHLETIC REVOLVING 024 -300-391000-000-53021 - CONTRACTED SERVICES 4,232.98 -379,978.79
024 24391 ATHLETIC REVOLVING 024 -300-391000-000-53314 - ATHLETIC TEAMS TRANSPO 2,180.96 ~638,122.95
024 24391 ATHLETIC REVOLVING 024 -300-391000-000-55110 - SUPPLIES 88.76 -141,012.71
024 24393 LOST/DAMAGED BOOKS 024 -300-393000-000-55110 - CLASSROOM SUPPLIES 414.44 ~6,490.65
FUND TOTAL 6,917.14
025 25300 AFTER SCHOOL GIFT 025 -300-300 -300-53312 - FIELD TRIP TRANSPORTAT 3,000.00 -37,425.00
025 25372 WELLNESS GIFT ACCO 025 -300-372  -300-55110 ~ SUPPLIES CLASS 85.98 -570.04
FUND TOTAL 3,085.98
027 278088 240 SPED 94-142 AL 027 -300-8088 -300-53021 -2017 CONT SERVICE 1,946.55 -1,447.00
027 278088 240 sSPED 94-142 AL 027 -300-8088 -300-53213 -2017 TUITION:PRIVATE SCHOOL 140.98 6,586.38
FUND TOTAL 2,087.53
085 021210 SUPERINTENDENT 095 -002-1210 -300~52715 -~ COPIER RENTAL/LEASING 220.43 220.31
095 021210 SUPERINTENDENT 095 -002-1210 -300-54240 - OFFICE SUPPLIES 531.24 506.67
095 021210  SUPERENTENDENT 095 ~002-1210 -300-57830 - MISCELLANEQUS EXPENSES 1,685.50 1,881.57
095 074010  MAINTENANCE DIRECT 095 ~-007-4010 -300-54510 - CUSTODIAL SUPPLIES 3,668.60 12,984,118
095 074020  MAINTENANCE DIRECT 095 -007-4020 -300-52110 - HEATING OIL 28,710.60 -35,880.02
095 074030 MAINTENANCE DIRECT 095 -007-4030 -300-52111 - ELECTRICITY/BUILDINGS 7,486.63 8,480.81
095 074030 MAINTENANCE DIRECT 095 -007-4030 -300-53401 - TELEPHONE 882.72 10,401.58
095 074340 MAINTENANCE DIRECT 095 -007-4340 -300-52427 - MAINTENANCE/HVAC SYSTE 1,034.95 21,158.25
095 074340 MAINTENANCE DIRECT 095 -007-4340 -300-52520 - ELECTRICAL REPAIRS 6,148.98 ~-78.63
095 074420 MAINTENANCE DIRECT 095 -007-4420 -300-54316 - EQUIPMENT MAINTENANCE 180.00 377.46
095 123200 HEALTH/NURSE HIGH 095 -012-3200 -300-55001 - NURSING SUPPLIES 37.88 1,491.57
095 192110 SPECIAL EDUCATION 095 -019-2110 -306-53021 - CONT. SERVICES 2,422.50 -100,139.30
095 192110 SPECIAL EDUCATION 095 -019-2110 -306-53032 - LEGAL SERVICES 3,959.76 18.500.00
095 1952110 SPECIAL EDUCATION 095 -019-2110 -306-54240 - QFFICE SUPPLIES 781.85 729.49
095 192110 SPECIAL EDUCATION Q85 -0i9-2110 -~306-57111 - TRAVEL EXPENSE 44 .44 1,065.20
095 222430 PRINCIPAL ELEMENTA 095 -022-2430 -302-55110 - CLASSROCM SUPPLIES 1,380.08 186.79
095 242430 FIRST GRADE 095 -024-2430 -302-55110 - SUPPLIES CLASS 102.99 372.06
095 262710 GUIDANCE ELEMENTAR 095 -026-2710 -302-54240 - OFFICE SUPPLIES 105.52 295.63
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}'TOWN OF BELCHERTOWN

P 18

adivico | WARRANT SUMMARY japwarrnt
WARRANT: 5/021317 02/13/2017
FUND ORG ACCOUNT AMOUNT AVLB BUDGET
095 292430  ART ELEMENTARY 095 -029-2430 -302-55110 CLASSROOM SUPPLTIES 839.88 335.23
095 342420  PRINCIPAL INTERMED 095 -034-2420 -303-52715 RENTAL/COPIER 766.05 .00
095 382710 GUIDANCE INTERMEDI 095 ~038-2710 -303-54240 OFFICE SUPPLIES 98.99 311.01
095 462420 PRINCIPAL MIDDLE 095 -046-2420 -~304-52715 COPIER RENTAL/LEASING R854.43 -1,541.66
095 482410  SEVENTH GRADE 095 -048-2410 -304-35115 NEW TEXTBOOKS 2,899.70 116.95
095 4582410 EXGHTH GRADE 095 -049-2410 -304-55115 NEW TEXTBOOKS 2,999.70 116.96
095 542430 INDUSTRIAL ARTS MI 095 -054-2430 -304-55110 CLASSROOM SUPPLIES 34.74 6,532.26
095 652210 PRINCIPAL HIGH SCH 095 -065-2210 -305-54250 OFFICE COPIER SUPPLTES 517.90 1,350.88
095 652430  PRINCIPAL HIGH SCH 095 -065-2430 -305-55110 CILASSROOM SUPPLIES 82.48 1,699.57
095 763510 SPORTS HIGH SCHOOL 095 ~Q076-3510 -300-52821 RENTAL 5,035.00 6,188.00
095 763510 SPORTS HIGH SCHOOL (095 -076-3510 =-300-53004 POLICE SERVICES 515.40 .00
095 763510  SPORTS HIGH SCHooL 095 -076-3510 -300-55110 EQUIPMENT SUPPLIES 341.77 3,366.52
095 763510  SPORTS HIGH SCHOOL 095 -076-3510 -300-57311 MEMBERSHIP FEES 300.00 1,370.00
095 772440  MUSIC HIGH SCHOoOL Q95 -077-2440 -305-53021 CONTRACTED SERVICES 50.00 3,067.00
095 772440 WMUSIC HIGH SCHooL 095 -077-2440 -305-53312 FIELD TRIP TRANSPORTAT 360.00 2,217.59
D95 774420 MUSIC HIGH SCHOOL 095 -077-4420Q -300-52411 MAINT : CLASSROOM EQUIPM 262.50 .00
095 782430  ART HIGH SCHOOL 095 -078-2430 -305-55110 CLASSROOM SUPPLIES 187.76 1,855.28
095 792415 LIBRARY A/V HIGH S 095 -079-2415 -305-55100 BOOKS /MAGAZINES/PERIOD 2,402.75 11.14
095 792415 LIBRARY A/V HIGH S 09% -079-2415 -305-55117 AUDIO-VISUAL SUPPLIES 171.39 839,38
FUND TOTAL 78,205.11
WARRANT SUMMARY TOTAL 117,310.02

GRAND TOTAL

117,310.02




Belchertown Public Schools
FEBRUARY 13, 2017

WARRANT 0213175A

SCHEDULE OF INVOICES — PAYABLE TO THE TOWN ACCOUNTANT

The following invoices of the Belchertown Public Schools, amounting to the aggregate of

$2,697.02 , have been approved by the School Committee and you are requested to place same
on a warrant for payment. | {we) hereby certify, under penalty or perjury, that the statements
set forth in this payrolt {bills) are true to the best of my (our) knowledge and belief.

i
A

T. Laﬁghner

7

e A /‘/
/’f Cﬁar%ﬁ/

e

M. Knapp

M. Bogdanovich

The attached Schedule of Invoices has been reviewed by the School Business Managér and/or
the Superintendent and is accurate to the best of our knowledge.
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Belchertown Public Schools

FEBRUARY 6, 2017
WH#1732

SCHEDULE OF PAYROLL - PAYABLE TC THE TOWN ACCOUNTANT

The following payroll of the Belchertown Public Scheools, amounting
to the aggregate of $ 740,342.571 - , have been approved by the

Schoel Committee and you are requested to place same on a warrant

for payment. I (we) hereby certify, under penalty or perjury,
that the statements set forth in this payroll (bills) are true to
the best of my (our) knowledge and belief.

BUDGET TOTAL S 702,372.26

GRANT AND REVOLVING TOTALS $ 37,970.25

The attached Schedule of Payroll has been reviewed by the School Business Manager
and/or the Superintendent and is accurate to the best of our knowledge.
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Belchertown Public Schools

FEBRUARY 21, 2017

_ o W# 1734
SCHEDULE OF PAYROLIL: ~ PAYABLE TO THE TOWN ACCOUNTANT

The following payroll of the Belchertown Public Schools, amounting

to the aggregate of $ 734,865.03 ° , have been approved by the

School Committee and you are requested to place same on a warrant

I (we) hereby certify, under penalty or perjury,

for payment.
that the statements set forth in this payroll (bills) are true to

the best of my (our) knowledge and belief.

Qo Lerd—

=
ek

BUDGET TOTAL $_697,299.32

GRANT AND REVOLVING TOTALS $_ 34 ege 74
7156571

The attached Schedule of Payroll has been reviewed by the School Business Manager -
and/or the Superintendent and is accurate to the best of our knowledge. '
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19-Dec-16

line # acct desc orig budg increase decrease adj budg notes
011110 | 57830 |SC - Misc Reserve 196,474.67 27,529.98 28,860.50 195,144.15 |Balance Adjustments
011120 | 51655 |SC - Admin/Sec buyback 576.00 2,484.00 - 3,060.00
011435 | 53021 |SC - Legal Settlement - 7,500.00 - 7,500.00
021210 | 52715 |Supt - Copier Lease 7,778.00 - 2,000.00 5,778.00
021210 | 54250 |Supt - Copier Supplies - 2,000.00 - 2,000.00
074010 | 51123 |Maint - Substitutes 25,310.00 9,000.00 - 34,310.00
074030 | 53401 |Maint - Telephone 32,580.00 240.00 - 32,820.00
074310 | 53021 |Maint - Contract Services 14,950.00 - 9,000.00 5,950.00
192110 54240 |Sp Ed - Office Supplies 3,152.00 - 1,500.00 1,652.00
192110 57311 |Sp Ed - Membership Fees 1,245.00 205.00 - 1,450.00
192310 | 51110 |Sp Ed District Teachers 554,695.00 - 4,060.00 550,635.00
192310 | 51110 |Sp Ed District Teachers 550,635.00 234.02 - 550,869.02
192440 | 55200 |Sp Ed - Equip/Furnishings 1,800.00 2,000.00 - 3,800.00
192451 | 55112 |Sp Ed - Comp Hardware 5,000.00 - 3,500.00 1,500.00
192451 55113 |Sp Ed - Comp Software 10,000.00 3,000.00 - 13,000.00
212351 | 51911 |Inservice Training 18,358.20 1,895.50 - 20,253.70
212351 | 51923 |PD - JBMS 3,270.00 200.00 - 3,470.00
212351 | 51924 |PD - BHS 630.00 490.00 - 1,120.00
212351 | 53021 |PD - Contract Svcs 9,173.00 1,650.00 - 10,823.00
212351 | 53021 |PD - Contract Sves 10,823.00 500.00 - 11,323.00
222210 | 54240 [SRE - Office Supplies 3,400.00 - 246.79 3,153.21
222210 | 54250 |SRE - Copier Supplies - 226.18 - 226.18
222325 | 51106 |Long Term Subs - 4,921.00 - 4,921.00
222330 | 51121 |SRE Princ - Para Sals 71,207.00 - 614.00 70,593.00
222420 | 52715 |SRE Princ - Copier Lease 6,374.00 - 226.18 6,147.82
222430 | 55110 |SRE Princ - Supplies 17,284.00 5,931.90 189.96 23,025.94
222451 | 57904 |SRE Princ - Instr Tech 15,758.00 - 4,731.90 11,026.10
232330 | 51121 |K Paras Sal 172,490.00 - 7,221.00 165,269.00
232330 | 55110 |K Paras Longevity 7,350.00 - 700.00 6,650.00
232430 | 55110 |K - Supplies 6,092.00 117:33 - 6,209.33
234420 | 52411 |K - Maint CR Equip 215.00 - 117.33 97.67
242430 | 55110 |Grd 1 CR Supplies 10,000.00 665.00 1,065.00 9,600.00
252430 | 55110 |Grd 2 CR Supplies 10,000.00 854.96 895.51 9,959.45
302420 | 53021 |SRE Music - Contract Svc - 220.00 - 220.00
302430 | 55110 |SRE Music - CR Supplies 736.00 26.79 - 762.79
322310 | 51110 |SRE Sp Ed Tchr 500,384.00 1,347.00 - 501,731.00
322330 | 51121 |SRE Sp Ed Para 70,593.00 - 1,740.00 68,853.00
342210 | 51412 |CHCS Princ - Longevity 1,800.00 - 950.00 850.00
342210 | 54240 |CHCS Princ - Ofc Supplies 3,976.00 - 1,994.75 1,981.25
342420 | 52715 |Copier Rental/Lease 18,071.00 1,994.75 - 20,065.75
352430 | 55110 |Grd 3 CR Supplies 10,000.00 1,160.51 1,730.00 9,430.51




19-Dec-16
line # acct desc orig budg increase decrease adj budg notes
362305 | 51110 |Grd 4 Teacher Salaries || 517,545.00 - 47,560.00 469,985.00 |via budget - reduced 1 4th grade teacher
372305 51110 |Grd 5 Teacher Salaries 454.420.00 61,734.00 - 516,154.00 |via budget - increased 1 5th grade teacher
462210 | 54240 |JB Prin - Office Suppl 2,708.00 - 1,500.00 1,208.00
462325 | 51106 |JB Prin - Long Term Sub - 12,772.00 - 12,772.00 |Teacher extended Maternity Leave
462430 | 55110 |JB Prin - CR Supplies 17,066.00 1,500.00 200.00 18,366.00
472305 | 51110 |Grd 6 Tchr Sal 526,019.00 - 14,173.00 511,846.00 | Teacher transfers between grds 4/5/6
482305 | 51110 |Grd 7 Tchr Sal 548,050.00 - 10,996.00 537,054.00 |New hire at lower salary
482410 | 55115 |Grd 7 New Textbks - 7.,895.00 - 7,895.00
492410 | 55115 |Grd 8 New Textbks - 7,895.00 - 7,895.00
612415 | 55118 |Libr - Books | 2,300.00 130.00 . 2,430.00
612430 | 55110 |Libr - CR Supplies _ 718.00 - 130.00 588.00
632310 | 51110 |JBMS - Sp Ed Tchr Sal | 443,499.00 - 2,069.00 441,430.00
652210 | 54250 [BHS Princ - Ofc Copier Suppl - 4,850.00 B 4.850.00
652210 | 57311 |BHS Princ - Membership Fees 9,610.00 - 1,000.00 8,610.00
652210 | 57830 |BHS Princ - Misc Exp - 335.86 E 335.86
652420 | 52715 |BHS Copier Lease 14,950.00 - 3,850.00 11,100.00
652430 | 55110 |BHS CR Supplies 8.693.00 - 449,53 8,243.47
652451 | 57904 |BHS Instr Technology 18,263.00 - 463.40 17,799.60
661450 | 54251 |BHS Guid Ofc Comp Suppl 2,142.00 - 600.00 1,542.00
662455 | 55112 |BHS Guid Computer Hrdwr 4,580.00 600.00 - 5,180.00
662710 | 51110 |BHS Guid Couns Sal 360,212.00 - 20,943.00 339,269.00 |Gap in service before new hire started
662710 | 51412 |BHS Guid Longevity 2,100.00 950.00 - 3,050.00
702430 | 55110 |BHS Math - CR Supplies 1,832.00 3,277.07 - 5,109.07
702410 | 55116 |BHS Math - Txtbk Replace 2,700.00 - 2,700.00 -
763510 | 52821 |HS Athl - Rental 35,888.00 - 3,700.00 32,188.00
763510 | 53021 |HS Athl - Contract Svc 14,009.00 2,300.00 - 16,309.00
763510 | 55110 [HS Athl - Supplies 33,381.00 1,400.00 - 34,781.00
852310 | 51110 |EC Tchr Sal 182,367.00 - 356.00 182,011.00
182,032.85 182,032.85 -




Belchertown High School
School Improvement Plan Progress Report
Tuesday, January 24, 2017

I Curriculum, Planning, Assessment — Belchertown High Scheol educators will
focus on curriculum, instruction, and assessment and collect and analyze data to inform
educators’ instructional practice.

a. Data Team Meetings — Every Wednesday Morning

b. Data discussed and reviewed (attendance, grades, MCAS, ACCESS,
previous assessments, conversations with middle school colleagues, and colleagues from
other schools.

¢ Student meetings (DCAP, 504, IEP, Re-Entry)

d. Student Progress (Weekly Updates)

e. New students to BHS

II Teaching All Students — Belchertown High School will research, determine,
and recommend academic opportunities for students through the implementation of the
Massachusetts Program of Studies (MassCore) for the 2017 — 2018 school year and beyond.

a. Increase of credit requirements — 99 — 109 credits beginning with the
Class of 2020

b. Requirement of one year of Fine and Applied Arts class beginning
with the Class of 2020

c. Requirement of four years of Mathematics beginning with the Class of
2020.

T Family and Community Engagement — Belchertown High School will establish
community partnerships and continue to promote positive communications with our students,
our families, and our community members.

a. Monday Morning Memo distribution to educators, students, parents,
Central Office, Town Manager, Select Board
b. Alumni Career Fair — Tuesday, November 22, 2016
Festival of Trees — Springfield Boys’ and Girls’ Club
Tweet Your Own Horn — Friday, January 13, 2017
Belchertown High School Twitter site @BtownHS142
Grinspoon Foundation

SO an

IV Professional Culture — Belchertown High School educators will prepare for the
New England Association of Schools and Colleges Accreditation visit in 2019 with a focus on
our Core Values, Beliefs, Learning Expectations, Curriculum, Instruction, and School
Culture.
NEASC 2007 Report
NEASC Standards
NEASC Visits by BHS educators
Survey of students and parents/guardians
We Are Orioles!

e R TE



Belchertown
High School

School Improvement Plan Progress Report
January 24, 2017















FY18 All Expenses - All Funds

Educational Mtls, 1,200,409, 4%

Sp Ed Tuition & CS, 2,037,360, 6%

Transportation, 2,043,740, 7%

Utilities, 912,957, 3%

Maintenance, 599,368, 2%

General Operations, 533,093, 2%

Benefits, 3,854,658, 12%

Payroll, 20,052,676, 64%



FY18 Educational Mtls

Curriculum, 38,534, 3%

tudent Activities, 233,681, 20%
SRR S - Professianal Dev, 177,609, 15%

Technology, 291,211, 24%

Instructional Supplies, 459,375,
38%



5 Year Funding History

Funding Sources FY14 - EOYR FY15 - EOYR FY16 - EOYR | FY17 - Budgeted | FY18 Proj Lev Sv
Town Appropriation $ 25,879,667 | § 26,614,876 | $ 27,112,921 | % 27,785,521 | § 28,714,278
Grants $ 1,030,200 | § 917,837 | $ 921,745 | § 883,779 | § 891,924
Revolving Accotnts 3 924274 | $ 981,793 | $ 1,280,783 | § 1,610,724 | $ 1,628,060
B Total] $ 27,834141 | § 28,524,506 | $ 29315449 | $ 30,280,024 : $ 31,234,262

Funding Percentage FY14 - EOYR FY15 - EOYR FY16 - EOYR |FY17 - Budgeted FY18 Proj Lev Sv
Town Appropriation 93.0% 93.3% 92.5% 91.8% 91.9%
Grants 3.7% 3.2% 3.1% 2.9% 2.9%
Revolving Accounts 3.3% 3.5% 4.4% 5.3% 5.2%

Revolving Breakdown | FY14 - EOYR FY15 - EQYR FY16 - EOYR | FY17 - Budgeted | FY18 Proj Lev Sv
School Choice $ 296,401 | § 283,788 | $ 733,328 | $ 1,004,967 | $ 1,111,088
Circuit Breaker $ 321602 | $ 378977 | § 253,662 | $ 304,015 | $ 304,015
Other Revolving Accts $ 306,271 | § 329,028 | % 293,793 | § 211,742 | $ 212,959
Total| $ 924,274 | § 991,793 | $ 1,280,783 | § 1,610,724 | $ 1,628,060

2/28/2017



- Funding Implications of Tuition and Tuition-Free Pre-K

Overview of Tuition System:
We currently provide PK education without charge to students receiving Sp Ed services (regardless of

the level of need). In addition, we waive tuition to role model students from families below a certain
income level. All such students count toward our foundation enrollment.

We charge tuition for all other students on a sliding scale, so some do not pay 100% of the tuition, which
is currently set at $2,300 per year. If we charge even a single dollar of tuition, the student does not
count toward foundation enrollment.

DOverview of Tuition-Free System:
If we charge no tuition whatsoever, the following rule would apply: All Sp Ed students receiving more

than 2 hours of services per week count toward our foundation enroliment, and for each such student,
we can also claim two role model students who also count toward our foundation enroliment. Note
that Sp Ed students receiving fess than 2 hours of services do not raise the number of role models for
whom we can be reimbursed.

Figures as of Qctober 1, 2016
Below are the financial implications of three different revenue scenarios: our current model (tuition,

waived for low income families), a 100% tuition waiver, and a 100% tuition waiver in which we attempt
to maximize the permissible enrollment.

Our Current Model (tuition, with waivers for low-income families): As of October 1, we had 16 students
on IEPs and 7 receiving full tuition waivers for financial need. These 23 students will count toward our
foundation enrollment next year. In addition, we have 7 students paying tuition: all 7 were paying full
tuition of $2,300.

Foundation Budget = 16 {students on IEPs) + 7 (tuition waivers) * $4,825 = $110,975
Chapter 70 Reimbursement = 16 (students on |EPs) + 7 {tuition waivers) * $2,857 = 565,711
Estimated Current Tuition Revenue = 7 {students paying tuition) * $2,300 = $16,100

Total Income = $65,711 (Chap 70 Reimbursement) + $16,100 {Tuition Revenue) = $81,811

Tuition-Free System, Assuming October 1 Enrollment: Had we taken no action apart from waiving all
tuition, and using October 1, 2016 enrollment figures, the situation locks like this:

Foundation Budget = 30 students * $4,825 = $144,750
Chapter 70 Reimbursement = 30 students* $2,857 = $85,710
Tuition Revenue = 50

Total Income = $85,811 (all from Chap 70 Reimbursement}



Tuition-Free System, Assuming Maximum Enrollment under Chapter 70 Rules: We had 16 students on
IEPs who received 2 or more hours of services per week. This qualified us to enroll 32 role models, but

we only enrolled 14. Free pre-school tuition might have made it more possible to enroll a full
complement of role models which could increase our students to 48 (16 on IEPs plus 32 role models}.
Had we waived tuition and enrolled a full complement of students {two role models for each student on
an IEP), the numbers would have looked like this:

Foundation Budget = 48 students * $4,825 = $231,600
Chapter 70 Reimbursement = 48 students * $2,857 = $137,136
Tuition Revenue = $0

Total Income = $137,136 (all from Chap 70 Reimbursement)

Points to Consider

1.

Tuition is paid monthly and is immediately available for use in a fairly unrestricted way. Our
regular budget money is received only in the foliowing fiscal year. This means that transitioning
to a tuition-free system would result in a year in which we received no funding at all — neither
tuition {because it had been abolished) nor regular budget money (because we wouldn’t receive
it unti! the following year).

Were we to shift to a tuition-free system, we would want to try to identify and enroll Sp Ed
students as early as possible, so that we can enroll the maximum permissible number of role
models by October 1, This year we only have 14 role models out of a possible 32 that we couid
have enrolled.

Whether or not we charge tuition, the revenue is identical for students on [EPs and students
with full tuition waivers. The only real change involves students paying tuition. This year we
have 7 students paying full tuition which should generated $16,100. The same number of
students would raise Chapter 70 funding by $19,999.

We may also want to consider an alternative in which we simply waive 100% of tuition for
anyone currently receiving partial tuition waivers. This may allow us to increase revenue
without greatly changing the way we do business, and without having a year in which revenue
was zero.

Before any attempt to maximize enrollment of role models, we should project the cost of adding
additional PK sections. We currently offer three half-day sections, but this would need to
increase if we waived tuition and then attempted to maximize enroliment of role models. The
projected cost of adding a 4™ half day section would be $48,000.

Other factors: Does collecting tuition present an administrative burden that could be avoided by
waiving all tuition? Do we have the physicai capacity at CSS to accommodate more students if
we attempted to maximize enroliment?



BELCHERTOWN PUBLIC SCHOOLS

14 Maple Street, P. O. Box 841, Belchertown, MA 01007
Telephone: 413-323-0423 Fax: 413-323-0448

Karol G. Coffin, M Ed.

Superintendent of Schools
E-Mail: keoffini@belchertownps.org

Personnel Update — February 28, 2017

New Hires
Name Position Building Date
Michelle Andre Food Service Worker | SRE 2/13/17
Laura Meneke LT Sub- Grade 3 SRE 2/16/2017
Pamela Picard Food Service Worker | JBMS TBD

New Resignations Announced

Name Position Building Date
Laura Brin Food Service Worker | SRE 1/26/17
Ron Duford Custodian BHS 3/3/2017

New Retirements/Other Announced
Name Position Building Date

Respect ~ Responsibility ~ Relationship ~ Rigor ~ Reflection ~ Resilience

The Belchertown School District does not discriminate on the basis of age, sex, gender identity, race, religion, color,
national origin, sexual ovientation, or disability in accordarice with applicable laws and regulations.



File: HOE-E-6
BELCHERTOWN HIGH SCHOOL

FIELD TRIP REQUEST DATE SUBMITTED __/ l 200 |17

Y /§/2017
1. Date of Field Trip: 5'19-5——'-7 ( SCE]tLMd\OLLd )

2. Request submitted by: &.U?. CMY\SM
3, Destination & place to be visited: /V i yO@K p ,b%

4. Description & purpose of trip: @1 %) ,L(,Uf{al Shoo " abéiiéshop

5. Departure time (o 20 Return time: __// anL_
6. Cost to student: fi: (50 . Method of transportation: Kh’}& wa)(i,
7. Additional staff needed: __AAMNE_ () ~HL k[/;LQ (@4 (MM/OQ
_auclts $arSpeial. Aol
8. Class‘ coverage needed: {Enter into AESOP)

Aone
9, List of students going on field trip:

A. Attach to this form

B. To ali teachers ONE WEEK PRIOR to irip
L. ToSCHOOL NURSE -
D. Cafeteria Head Cook

Signature, Dept. Chaﬁ&l@i OUMM

Signature, Principal ‘ d\ lk/ \ ’)b IP)

VAR

ﬁE@EﬂwE
FEB Q1 2017 @

By

—




File: [JIOA-E-3
__BELCHERTOWN SCHOOL DiSTRICT
Out-of-Country and Overnight Field Trips

Field trips that are planned out-of-state or out-of-country destinations, or that are overnight, must first be
recommended by both the Principal and Superintendent and then must be presented to the School
Committee for final approval. Such trips must provide students with experiences that not only are difficult
to duplicate in a classroom, but must create enrichment through travel to other parts of the country or
world. Therefore, completion and submittal of and “Out-of-State, Out-of-Country and Overnight Field Trip
request” form at least six weeks (30 school days) before the scheduled trip is required. The following
procedures must be implemented regarding all such field trips:

A. Appropriate out-of-state or cut-of-country safety and weather conditions for the field trip must
exist; '

B. Al students going on these field trips must have signed parmission from their parents/guardians
and signed required waiver forms (school issued, signed permission forms must be on file with the
appropriate teacher before a student participates in any field trip};

C. The teacher must review, with the students, all travel safety rules in the day of the trip;

D. Supervision of an average of at least one adult for every ten students, in addition to the classroom
teacher, is required;

E. A predetermined travel route must be planned by the teacher for maximum safety and economy
and if a trave! agency is used, a reference check on the agency is required;

F. The teacher must review and follow Part V; Field Trip Accidents or Incidents from the District-
Wide and School-to-Site Building Security & Safety and Crisis Prevention and Management Plan;

G. The completion and submittal of an “Out-of-State, Out-of-Country and Ovemnight Field Trip
request” form at lease six weeks (30 school days) before the scheduled trip is required;

H. The appropriate Principal’s and Superintendent’s endorsement is required before being submitted
1o the Schoo! Committee for final approval;

I. School district approved buses, trains, air planes, ships, etc., unless exceptions are approved by
both the Principal and Superintendent, will be used for ali field trips;

J. Costs covered by student fees, fund raising, activity accounts, school budgets, and grants must be
pre-approved by the Principal.

*Teacher(s): &,&.Q ( qu"\r)"jk _
Date(s) of field trip: J/‘CU](’J’\ 25 19@/‘7

Students going on field trip with approved parent/guardian permission forms and required release from
liability forms on file (e.g., grade level, student organizations):

ChoiR_miothu S (oluntou )




‘File: JOA-E-3
Purpose, destination, and brief description of field trip including identification of all lodging and names of
states and countries being visited (must attach to request form a very specific itinerary of the trip):

New pRY Coly Da%-hauo — bam—= [lpm

PY(’)(IO(U Ylu Shoew) —
u)ok’l(&hm Mcuéma Music. { a;vm L;M a,mgf'mw-

Lech Jﬂdrm
J

Names of chaperones (all must be COR! approved/attached additional list if needed):

S Comsocd Vol [ ofebvre.  dhane Orr,
Shaaon P@&u)za/ MAMQM Tnnifo ‘hm&
%fvuﬁmamt Chonan f%b@m‘sp& (bnole QIM

Costs associated with field trip and details regarding how trip will be funded:

) PS5,

ufrﬁ\cghof) $58 .
Aennum @é?"él’?
bus cost o buﬂ,wco(wLm #oacmouﬂg

Sﬁdmfs Qne ﬂ(//[éu?ﬂ %m/(yw_, 2 Z®

Information on travel agent including name, address, telephone, reference checks, insurance, and refund
policy (attach travel agent information and any brochures regarding travel agent and tour}):

ng Wand

Tieked2 1oeRESh amildinnm fesenoulband s ol

mads. uﬁmmﬁm ﬁmdmaamm»c e
Onew 1t has beea g%m s no rfund_.




Fla: UOA-E-3
Describe-type of transportation services and name and addresses of transportation vendors to be used.
Also document transportation safety check including adherence to recommendations made by the

Naztional Transportation Safety Board & Federal Motor Carrier Safety Administration {attach additional
information Including NTSB rating, FMSCA Kcensej:

Xing ubnd
0 é\us“ﬁh D e
Chyvopee MA OO
U\ 513 3429

HBQ Ay Dot

e :

MHachod

State and/or federal agency information related to travel safety conditions, warnings, etc., including
United States Department of Homeland Security threat Jevel and United States Department's travel
warnings:

Ne

Acknowledgement of Procedures: | I He / M /%/{Dﬂ)ﬂ C[MSM

Date l Teachmf’c’uf_/_a
Principal’s Endarsement: ‘ ,3 2 r) .

. Date - Pﬁncip‘;l’s Signature
Superintendent’s Endorsement: L1 7 /WE(J (z/
Date Superifitendent’s §lgnature

School Committee's Endorsement:

Date 5chool Committee Chair’s Signature
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BELCHERTOWN PUBLIC SCHOOLS | 2017-2018 CALENDAR

22 9th Gr./New Student
Crientation

XX School Committee Meeting

24 New Teachers Report

29 All Staff Report

30 Students Report (Gr.1-12)

30-31 Kindergarten Screening

AUGUST ‘17

S| M[T |W|[Th|[F|S
112 [3[4]5
617 18192 (10]11]12
13|14 [15]116[17118]19
20 |21 |22 (23 (24 |25] 26
27 |28 |29 (303

2 Report Cards (Gr, 4-12)

TBD Report Cards (Gr. 1-3)

XX School Committee Meeting
19-23 Winter Recess*

XX School Committee Meeting

FEBRUARY ‘18

S M| T |WI|Th| F | S
1 |2 |3

4 |5 |6 [7 |8 |9 |10
11 112 113 (14 115 [16 |17
18 |19 120 |21 |22 |23 |24
25 126 |27 |28

1 Kindergarten Screening

4 Labor Day*

5 K Visiting/Bus Orientation

6 Prek Visiting Day

4-7 Staggered K Enfrance Days
7 PreK Enfrance Day

8 All K students report

19 Professional Release Day**
XX School Committee Meeting
13 CHCS Open House

14 BHS Open House

XX School Committee Meeting
27 JBMS Open House

28 SRE OCpen House

SEPTEMBER ‘17

S|IM|TIWI[Th|F[S
1
345678
1011112113 [14]15]16
171181192 12021 (22 (23
24 125 |26 27 |28 (27|30

MARCH ‘18

S|IM|T|W]|Th|F S
1 12 (3
4 [5 16 |7 [8 |9 [10
11 112 113 (14 )15 [16 |17
18 |19 |20 (21 |22 [23 |24
25 |26 |27 |28 |29 |30 |31

XX School Committee Meeting
9 Full Professional Day*

20 Grades Close (K)

27 Report Cards (K)

XX School Committee Meeting
30 Good Friday*

5 CS8S Open House (K)

¢ Columbus Day*

XX School Committee Meeting
17 Professional Release Day**
XX School Committee Meeting

OCTOBER ‘17

S M| T W |Th|F|S§
112 1314]5(16]|7
8|12 110]11(12{13]14
15[16 |17 (1819212021
22 (2324 |25[26|27 |28
29 130 ] 31

3 Gradss Close (Gr. 4-12)
TBD Grades Close (Gr. 1-3)
¢ Full Professional Day*
10 Veterans Day Observed*

13 Report Cards (Gr. 4-12)

18D Report Cards (Gr.1-3)

18D SRE Parent Conferences
14-16 CHCS Parent Conferences
XX School Committee Meeting
22-24 Thanksgiving Recess*

APRIL ‘18

S IMIT|IWI[Th|[F[S
213|456} 7
8 |2 (1011 [12[13[14
15161718 [19]20 (2]
22123 (2425 (262728

XX $chool Committee Meeting
13 Grades Close (Gr. 4-12)

TBD Grades Close (Cr. 1-3)
16-20 Spring Recess*

XX School Committee Meeting
27 Report Cards (Gr. 4-12)

TBD Report Cards (Gr, 1-3)

NOVEMBER “17

S|IM|T|WI|Th|F (S
1[{2]8[4
516|782 [10fMN
1213 [14[15[16]|17]18
19 20|21 [ 22|23 |24[25
26 127 1282930

XX School Committee Meeting
15 Professional Release Day*™*
XX Schocl Committee Meeting
28 Memorial Day - No School*

S|IM| T | W]|Th]| F s
1 2 3 4 )
6789 10(11]12
13(14(15]16 1718119
20|21 (2212324 (25|26

7 Gradss Close (K)

14 Report Cards (K)

15-21 K Parent Conferences

XX School Committee Meeting
22-29 Holiday Recess*

DECEMEBER *17

SIM| T |WI|Th|F $

1 |52
314|567 ]18]°9
10|11 [12]13[14[15]16

17118 (1912021 [22]23
24 125|126 |27 [28]29 |30
31

m 1 BHS Commencement

XX School Committee Meeting
15 Last Day of School
22 Last Day of School with 5

snow days
XX School Committee Meeting

100(11 1121131415116
17 118 |19 [20 | 21 [ 22 | 23

Grades close on last day of
school

1 New Year's Day*

XX School Committee Meeting
15 M.L. King Day*

16 Professional Release Day**
XX School Committee Meeting
23-26 BHS Mid Year Exams

26 Grades Close (Gr. 4-12)

TBD Grades Close (Gr.1-3)

JANUARY ‘18

S|IM|T[WI[Th|F|[S
1 ]2 |3 |4 15 |6

7 18 |2 [10]11 112113
14 115 |16 [17 |18 |19 {20
21 |22 |23 |24 |25 |26 |27
28 129 |30 |31

*No School

** Professional Release Days:
Gr. 7-12 dismissed at noon;
Gr. K-4 dismissed at 1 pm
No afternoon PreK

School Calendar Template @ calendarlabs.com

School Committee Approved:
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2/ 712017 Belchertown Public Schools Mail - Commissioner Recommendation of Increase to Enrollment - Pioneer Valley Chinese Immersion Charter School

Sch Crmm

Karol Coffin <kcoffin@belchertownps.org>

Commissioner Recommendation of Increase to Enrollment - Pioneer Valley Chinese

Immersion Charter School
1 message

Superintendents:

The Commissioner has decided to recommend that the Board of Elementary and Secondary Education (Board} grant
the charter amendment request of Pioneer Valley Chinese Immersion Charter School to increase the school's
maximum enrollment by 452 students. The Board will discuss and vote upon the charter amendment at its February
Board meeting. The Board may choose to approve or not approve the change to the school's maximum enroliment at
its February 27, 2017 meeting.

The Commissioner’s recommendation for charter amendments will be included in a press release regarding
recommendations for new charter awards later today. Please keep this information confidential until you have
received the press release announcement from the Department. | appreciate your cooperation.

Please contact me if you have any questions regarding the Commissioner’s recommendation or the Department’s
process for the review of charter amendments. :

If you wish to participate in the public comment period at the February 27t Board meeting, please visit
http://www.doe.mass.edu/boefboedate.html for instructions. The Board will receive a copy of all public comment
received by the Department during the amendment process, including comment submitted by the superintendent of
Hatfield Public Schools. | will reach out to each of you once the Board has reviewed the request at its public meeting
and made a decision regarding the request.

https://mail.google.com/mai LW0/7ui=28ik=23965a30f&view=pt&search=inbox&th=152487acaa783b618sim|=1 5a487acaar83b61 12
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Karol Coffin <kcoffin@belchertownps.org>

PRESS RELEASE Commissioner Recommends. Three New Charter Schools

1 message

Reis, Jacqueline <jreis@doe.mass.edu> Thu, Feb 16, 2017 at 4:22 PM
Reply-To: Commissioner-List@list1.doe.mass.edu
To: "Reis, Jacqueline” <jreis@doe.mass.edu>

Dear Superintendents, Commissioner Chester requested that send you the attached press release that is also pasted
below,

M ASEACHUSEYTS nﬁnmmewféf '
ELEMENTARY AND SECONDARY PT'ESS -REZBQSB

\ EDUCATION

For immediate release
Thursday, February 16,2017
Contact: Jacqueline Reis 781-338-3115

Commissioner Recommends Three New Charter Schools

Board of Elementary and Secondary Education fo vote February 27

MALDEN — Elementary and Secondary Education Commissioner Mitchell D. Chester today announced that he is
recommending that the Board of Elementary and Secondary Education grant charters to groups seeking to open new
regional charter schools in Plymouth, Sturbridge and Westfield.

At the Board's February 27, 2017 meeting, Commissioner Chester will recommend approval of:

« Hampden Charter School of Science — West, which would open in 2018, initially serve 252 students In
grades 6-9 from Agawam, Holyoke, Westfield and West Springfield, and grow to serve 588 students in grades
6-12. it would be located in Westfield, Like the existing Hampden Charter School of Science in Chicopee, the
new school would have a math and science focus.

https:flmai!.gocg]e.com/rna'i]lLth.’?ui=2&ik¥23965530bf&view= pi&search=inbox&ih=15a48ced487bB656&sim|=15a48ced497hBESE 13
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B

e Map Academy Charter School, which would open in 2018, initially serve 130 students in grades 9-12 from
Carver, Plymouth, and Wareham, and grow to 300 students. It would be located in Plymouth. It would serve
students who have dropped out of school or who are at risking of dropping out and would offer a flexible
schedule.

e Old Sturbridge Academy Charter Public School, which open this fall; initially serve 160 students in

kindergarten through grade 3 from Sturbridge, Brimfield, Brookfield, Holland, Monson, North Brookfield, Palmer,

Southbridge, Spencer-East Brookfield, Wales and Webster; and grow to serve 360 students in K-8. It would be
located in Sturbridge. It would offer project-based leamning, an emphasis on character development, and daily
access to museum resources at Old Sturbridge Village.

"We have reviewed the charter applications carefully. | believe these recommended proposals would be strong additions to
the range of school options available to families," Commissioner Chester said. "l look forward to discussing these
proposals with the Board of Elementary and Secondary Education later this month."

As part of the 2016-17 charter school application cycle, ESE received five prospectuses to open new charter schools
and one letter of intent'from an existing school to open an additional school. Commissioner Chester invited the founders
of four of those groups to submit final applications.

The Board of Elementary and Secondary Education will decide whether to grant charters to any or all of the
recommended schools at its February 27, 2017 meeting in Malden.

In addition to considering whether to award new charters every year, the Board of Elementary and Secondary Education
also considers whether to grant expansion requests. In November, the Board approved a request from Foxborough
Regional Charter School to increase its maximum enroliment by 400 seats. In January, the Board approved three
requests to increase maximum enroliment: Boston Collegiate Charter School (an increase of 35 seats), Boston
Preparatory Charter Public School (an increase of 300 seats), and Sturgis Charter Public School in Hyannis (an
increase of 50 seafs).

This month, Commissioner Chester is recommending that the Board approve four schools' requests to increase
enrollment: Alma del Mar Charter School in New Bedford (an increase of 90 seats), Community Charter School of
Cambridge (an increase of 60 seats) and Pioneer Valley Chinese Immersion Charter School (an increase of 452 seats).
Commissioner Chester is also recommending a temporary increase in enrollment of 70 seats for UP Academy Charter
School of Dorchester, a Horace Mann school in Boston. The school and the Boston School Committee requested the
seats in order to address unanticipated higher enroliment.

More information on the final applications and proposed expansions is available online. For more information on charter
schools In general, see htip://www.doe.mass.edu/charter,

OD\ %/ APQ

Jacqueline Reis
B R e e b NI e O e PN AT AED « 1t ik ree b D mamr =t @ = Ea A Qaad AN THRRAEE i =1 Ead R AarliAQTRACERS
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File: AC - NONDISCRIMINATION

Public schools have the responsibility to overcome, insofar as possible, any barriers that prevent
children from achieving their potential. The public school system will do its part. This
commitment to the community is affirmed by the following statements that the School
Committee intends to:

1. Promote the rights and responsibilities of all individuals as set forth in the State and
Federal Constitutions, pertinent legislation, and applicable judicial interpretations.

2. Encourage positive experiences in human values for children, youth and aduits, all of
whom have differing personal and family characteristics and who come from various
socioeconomic, racial and ethnic groups.

3. Work toward a more integrated society and to enlist the support of individuals as well
as groups and agencies, both private and governmental, in such an effort.

4. Use all appropriate communication and action techniques to air and reduce the
grievances of individuals and groups.

5. Carefully consider, in all the decisions made within the school system, the potential
benefits or adverse consequences that those decisions might have on the human relations
aspects of all segments of society.

6. Initiate a process of reviewing policies and practices of the school system in order to
achieve to the greatest extent possible the objectives of this statement.

The Committee's policy of nondiscrimination will extend to students, staff, the general public,
and individuals with whom it does business; No person shall be excluded from or discriminated
against in admission to a public school of any town or in obtaining the advantages, privileges,
and courses of study of such public school on account of race, color, sex, gender identity,
religion, national origin, sexual orientation or disability. If someone has a complaint or feels that
they have been discriminated against because of their race, color, sex, gender identity, religion,
national origin, disability or sexual orientation, their complaint should be registered with the
Title IX compliance officer.

SOURCE: MASC
UPDATED: June 2012

LEGAL REFS.: Title VI, Civil Rights Act of 1964

Title VII, Civil Rights Act of 1964, as amended by the Equal Employment
Opportunity Act of 1972



CROSS REFS.:

Executive Order 11246, as amended by E.O. 11375

Equal Pay Act, as amended by the Education Amendments of 1972
Title IX, Education Amendments of 1972

Rehabilitation Act of 1973

Education for All Handicapped Children Act of 1975

M.G.L. 71B:1 et seq. (Chapter 766 of the Acts of 1972)

M.G.L. 76:5; Amended 1993

M.G.L.76:16 (Chapter 622 of the Acts of 1971)

BESE regulations 603CMR 26:00 Amended 2012

BESE regulations 603CMR 28.00

ACA- ACE, Subcategories for Nondiscrimination
GBA, Equal Employment Opportunity
JB, Equal Educational Opportunities

JEABD, Homeless Students: Enrollment Rights and Services

School Committee Approved:



File: IJNDD - POLICY ON SOCIAL MEDIA

The Superintendent and the School Principals will annually remind staff members and orient
new staff members concerning the importance of maintaining proper decorum in the on-line,
digital world as well as in person. Employees must conduct themselves in ways that do not
distract from or disrupt the educational process. The orientation and reminders will give special
emphasis to:

1) Improper fraternization with students using social media or other electronic means.
a. Staff members may not friend or follow current students on social media.

b. All electronic contacts with students should be through the district's computer and
telephone system, except emergency situations.

c. Team, class, or student organization pages, accounts, or groups will be created
only in conjunction with the coach or faculty advisor. All groups must include the
appropriate administrator as a member. Access to the page will remain with the
coach or faculty advisor.

d. All contact and messages by coaches and faculty advisors with team members
shall be sent to all team members, except for messages concerning medical or
academic privacy matters, in which case the messages will be copied to the
appropriate administrator.

e. Staff members will not give out their private cell phone or home phone numbers
without prior approval of the district.

f. Inappropriate contact via phone or electronic devise is prohibited.
2) Inappropriateness of posting items with sexual content
3) Inappropriateness of posting items exhibiting or advocating use of drugs and alcohol
4) Examples of inappropriate behavior from other districts, as behavior to avoid
5) Monitoring and penalties for improper use of district computers and technology

6) The possibility of penalties, including dismissal from employment, for failure to
exercise good judgment in on-line conduct.

The Superintendent or designees will periodically conduct internet searches to see if teachers
have posted inappropriate materials on-line. When inappropriate use of computers and websites
is discovered, the School Principals and Superintendent will promptly bring that inappropriate









